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MEMORANDUM

TO:
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FROM:

SUBJECT:

City Council - Fiscal Year 2016 Budget Committee
Ms. Gail Uehara Bu ommittee ide

F~~iin Don Pacarro, ., Administ tor
Honolulu Liquor Commission

Liquor Commission
Fiscal Year 2016 Operating Budget
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CO-VICE CHAIR
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C,
pa

fl~

-r7-<n

Or<rrn~
r
C
I
C

Submitted at the Committee on Budget’s Departmental Briefing on March 10, 2015 by the Liquor
Commission.

DEPT. COM. 142

B

KIRK CALOWELL
MAYOR

March 09, 2015

Copies of Presentation

Please find enclosed twenty (20) copies of the Liquor Commissions FY16 Budget
presentation.
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Operating Budget
Comparison FY 2015 & FY 2016

FY2015 FY2016 $Change %Change

Salaries $2,690,572 $2,711,242 $20,670 0.8%

~ $1,106,400 $1,004,500 ($101,900) (9.2%)

Equipment $250,000 $250,000 $0 0.0%

TOTAL $4,046,972 $3,965,742 ($81,230) (2.0%)
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Salary Detail
Comparison FY 2015 & FY 2016

• FY15 - 50 permanent FTE positions and
4 budgeted contract positions

• FY16 - We will add two (2) additional
budgeted contract positions: Internal
Investigator and Records Management
Analyst

• Total salary increase of $20,670 (0.8%)
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Expense Detail
Comparison FY 2015 & FY 2016

• Total Expense Decrease: -$101,900 (- 9.2%)
• Category Increase/Decrease:

• $11,000 increase — Object Code #2508 Safety Supplies
(enforcement vests, general supplies)

• $19,500 increase — Object Code #2751 Parts & Accessories
(replacement enforcement radios)

• $23,000 increase — Object Code #2754 Parts & Accessories —

Equipment (new hearings room seating)
• $10,000 increase — Object Code #3006 Other Professional

Services (enforcement and staff training; internal
investigations)

• $123,000 decrease — Object Code #3049 Other Services-Not
Classified (underage compliance project, armored car fees,
PSA’s)

• $15,000 decrease — Object Code #3202 Transportation of
Things
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Equipment Upgrade
Comparison FY 2015 & 2016

Liquor Commission Information System
(LCIS) Upgrade: $250,000 (0%)

• FY13 Scope of work completed
• FY14 Design continues into FY15
• FY15 Construction implementation and

training and continues into FY16
• FY16 Last Phase - Construction

implementation and training
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FY 2015 Highlights

• Franklin Don Pacarro, Jr., New Administrator as
of July 1, 2014.

• Implemented Licensee Symposiums and license
forms accessibility via website

• Continuing LCIS design and construction phase
• Filled Liquor Control Investigator I and Ill

vacancies
• Implementing enforcement and operational staff

development
• Updating policy and procedures
• Replacing old Hearings audio tape system with

new audiovisual system
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FY 2016 New Proposals
and Operational Changes

Implement final LCIS Phase - Information
system construction, software implementation
and staff training; LCIS will provide web based
accessibility for improved licensee information
and service delivery
Finalization of Liquor Commission
reorganization proposal for FY17 budget
Implement new hearings room audiovisual
recording system and developing new
transcription procedures
Expand licensee outreach education and
training programs to foster voluntary
compliance, reduce community complaints
and address community health and safety
concerns
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Special Funded Vacancies
Budgeted in Agency’s Salaries

Positions

Vacant Positions as of 21212015* 15

Disposition of funded vacancies:

Vacancies to be filled by July 1, 2015 8

Vacancies projected to be filled in 7
Calendar Year 2015

* No deactivated Special Funded positions
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Revenue Detail
FY2015 FY2016

FY2013 FY2014 (Estimate) (Proposed)
Licenses &
Permits (new, $ 3,906,985 $ 3,482,679 $ 4,352,800 $ 4,999,800
gross sales,
renewals, fees)

Charges for
Services (photo
ID, publications, 136,120 123,611 129,000 129,000
name change,
copies)

Fines &
Forfeits 201,850 79,710 100,000 100,000

Miscellaneous 4 1,618 0 0Revenues

TOTAL $ 4,244,959 $ 3,687,618 $ 4,581,800 $ 5,228,800
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$1,200

Reported Annual Gross Liquor Sales
(City and County of Honolulu Only)
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Questions
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